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Highlights

	● Coaching is practiced by Ontarians of every 
age, race, ability, sexual orientation, income, 
and level of education. 

	● One in four adult Ontarians have coached at 
some point in their lifetime.

	● The majority of coaching takes places in the 
grassroots context, for athletes age 7-12, and 
by a coach with less than 6 years’ experience.

	● 76% of coaches are volunteers. 
	● Coaching is an almost unanimously  

positive experience. 
	● The two greatest motivators for becoming a 

coach are giving back to the community and 
staying connected to one’s sport. Coaches are 
most proud of teaching kids and helping them 
learn, grow, and develop.

Despite being an overwhelmingly positive experience, 
coaching is also a demanding, costly, stressful, and 
challenging commitment for what is usually a volunteer 
position. These same challenges are driving coaches to quit, 
and as a result a majority of clubs in Ontario have a hard time 
finding enough coaches each year. We need these essential 
sport leaders for Ontario’s athletes to excel. It is clear more 
needs to be done to support Ontario’s coaches.

	● Only half of coaches have completed a safe 
sport training or educational module.

	● Most coaches believe that coaching still has 
a long way to go before it is truly equitable, 
representative, and inclusive.

	● The most common challenge for coaches is 
the time and capacity needed to fulfill the 
demands of coaching. Other challenges 
include stress, costs, parents, field of play 
access, and conflicts. These challenges are also 
the primary reasons why they stop coaching. 

	● 65% of coaches say their organization or club 
has a hard time finding enough coaches to fill 
its coaching needs each year.

	● Only 30% of coaches are still coaching 
after 5 years. 
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About the CAO
	●  The Coaches Association of Ontario (CAO) 

is an independent, non-profit organization 
that supports coaches from community 
level to high performance across all sports 
in Ontario. We work to provide coach 
development, funding opportunities, and 
events to provide support, recognition and 
representation for all coaches in Ontario.

	●  We serve the needs of coaches to create an 
exceptional, safe and positive experience for 
all athletes and participants at every stage of 
their sport participation. 

	●  CAO delivers the National Coaching 
Certification Program (NCCP) in Ontario. 

Values

Ethics 
Integrity and safety guide our 

decisions and actions.

Quality 
Provide world leading, high quality  

support services and programs.

Leadership 
Enabling and empowering people 

to develop into leaders.

Innovation 
Creative and evidence-informed 
ways to evolve and find solutions.
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Our Partnership

Many thanks for your support in 
helping children develop in their love of 

sport and understanding the importance 
of doing it in safe way.

“

”

The Ontario Coaching 
Report is part of the 
ongoing Safe Sport 101 
partnership between CAO 
and Hydro One. 
Safe Sport 101 is dedicated to giving coaches 
the tools they need to make sport safe, fun 
and inclusive for all. The virtual hub offers 
free resources including the Safe Sport 101 
Playbook eLearning series, downloadable 
resources and granting programs.  

Hydro One is committed to giving back to 
the communities where they live, work and 
play. Their community investment program 
builds safe communities across Ontario by 
focusing on safe play and safety training. That 
is why we have continued to partner together 
to recognize and support the important role 
coaches play in building a culture of safety for 
their participants across Ontario.

Thank you to our partner!
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Who Coaches in Ontario?
Coaching is practiced 
by Ontarians of every 
age, race, ability, 
sexual orientation, 
income, and level of 
education  
	●  While all communities are represented,  

coach demographics suggest that the 
coaching domain consists predominantly  
of those who are male, White/Caucasian, 
under 45, heterosexual, and able-bodied.

Gender

Age

34% of coaches 
identify as part of an 

equity deserving group

59%
Male

Female
39%

18-34
46%

2%
Prefer not 
to disclose

35-44
22%

65+55-64

45-54
16%

8% 8%

LGBTQ2I 9%

Indigenous 4%

Racialized 16%
Person with 
a disability 12%
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52%
of coaches live 
in the Greater 
Toronto Area 

(GTA)

46%
of coaches 
are 18-34 
years old

are actively 
coaching

1 in 7 
Ontarians

have coached 
at some point 

in their lives
1 in 4 

Ontarians

Played the sport they now coach as an athlete

62%

22%

16%

YES Recreationally

YES Competitively

NO

Coaching has given me a sense of 
pride that I have given something 

back to my community.

“

”
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What Does Coaching in 
Ontario Look Like?

	●  Coaches reported coaching an average of  
18 athletes per year. 

	●  Half of coaches work primarily in a grassroots 
role (including recreational, community sport, 
house leagues, and intramural leagues).

	●  A quarter of all coaches have coached soccer 
(24%) while basketball (17%) and baseball 
(16%) round out the top three.

	●  8 in 10 coaches (84%) previously played as an 
athlete for the sport they now coach, either 
recreationally (62%) or competitively (22%).

	●  Nearly half of coaches (47%) primarily work 
with children aged 7 to 12.

The majority of coaching takes places in the 
grassroots context, for athletes age 7-12, and 
by a coach with less than 6 years’ experience

	●  Additionally, more than half mentioned 
coaching only one sport (56%) while slightly 
less than half (44%) mentioned coaching two 
or more sports.

	● Overall, 80+ unique sports were represented 
by coaches who answered the survey.

On average a 
coach impacts 100+ 
athletes over their 
coaching lifetime
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Number of Years Coaching
<2 Years

3-5 Years

6-10 Years

10+ Years

Don’t Know 4%

Age CoachedSport Context 

Grassroots 50% Early 
Childhood

(3-6)
21%

National

Post 
Secondary 3%

15%

Don’t Know 4% Don’t Know 1%

Provincial (26-40)
Early 

Adulthood

2%
11%1%

1% 9%

1% 5%

School 
Sports 27% (7-12)

Middle-late 
Childhood

47%

Masters 
(Senior)

(41-65)
Middle 

Adulthood

Development 11%
(20-25)

Emerging 
Adulthood

(13-19)Adolescents 38%

Professional 
Sport

65+
Late 

Adulthood

41%

25%
15%

15%
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Coached their Child 98% who coach their 
own child say it is a 
positive experience

	●  81% coach children or teens.

	●  50% are coaching grassroots sports  
(e.g., recreational, community sport, house 
leagues, intramural).

	●  33% coach their own child. 

	●  18 athletes/season are coached on average.

33%
Yes

No
46%

21%

Not a 
Parent
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	●  Most popular sports coached:

Soccer 

Basketball

Ice Hockey 

Baseball 

44% have coached 
multiple sports

67% have been 
coaching for less 
than 6 years

I have been so 
happy since I 

started coaching, 
it is really the best 

things that has ever 
happened to me.

“

”
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What Coaching Roles 
and Training Do They 
Take On? 

	●  The vast majority of volunteer coaches are 
more likely to be older than 35, have less 
than six years of coaching experience, and 
be in an assistant coach role.

	●  National Coaching Certification Program 
(NCCP) status varies widely, with just 30% 
of coaches trained or certified. However, 
the percentage of those trained or certified 
does increase with coaching experience and 
jumps to 56% among those who are paid in 
their coaching position.

	●  Roughly 2 in 10 coaches (18%) have never 
heard of NCCP training, particularly 
women, newer coaches with less then 2 
years of experience, and volunteer coaches.

Only 4% of coaches say 
they are paid a salary

76% of coaches are volunteers, and the 
majority do not have National Coaching 
Certification Program (NCCP) training

Type of Position

Volunteer
76%

Paid
14%

Honorarium
6%
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18% of coaches 
have never heard 
of NCCP Training 

Only 30% have 
NCCP trained or 
certified status

As a coach I am most proud of encouraging 
young kids and seeing their confidence and 

skills grow in a short time.

“

”

 NCCP Status

51%Do not have NCCP Training

42%Have NCCP Training

7%Do not know
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Why Do Ontarians 
Coach?

	● Giving back to the community and staying 
connected to one’s sport are the two greatest 
motivators for becoming a coach.

	● Most coaches feel that coaching is a 
positive outlet that helps them manage their 
mental health.

	●  Motivation to become a coach differs by age, 
gender, sport context and parental status.

	●  One third (35%) mentioned love of coaching 
as their number one motivator to continue 
coaching, more than twice as many as any 
other reason.

	●  Coaches are most proud of teaching kids and 
helping them learn, grow, and develop.

	●  When asked what they would eliminate from 
their coaching given the chance, dealing with 
disgruntled parents emerged as a common 
response.

	●  On average, coaches indicated they are more 
focused on the personal/social development 
of their participants, than their performance.

	●  Building relationships and meeting new people 
is the most common perceived benefit of 
coaching outside of sport.

Overall, coaching is an almost unanimously 
positive experience

Top 5 motivations to start coaching

63%Giving back to 
the community

62%Staying connected 
to my sport

42%Encouraged by a 
friend or other coach

33%Child is in the sport/ 
Coaching my child

22%Financial incentives
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Top 5 reasons to continue coaching

What do coaches focus on with their athletes?

98% say coaching is a 
positive experience

82% feel that 
coaching helps them 
to positively manage 
their mental health

Performance/
Sport
13%

Even 
Split

24%

Personal/Social 
Development

63%

63%Love of coaching

58%The relationships 
I’ve created

34%Mentorship & support 
from other coaches

30%My organization/club 
needs coaches

26%Financial incentives
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Coaching helps with 
my depression and 
gives me a sense of 

self worth.

“

”

9 in 10 (89%) feel 
that coaching has 
benefited them in 
areas of their life 
outside of sport

Life benefits to coaching:

 Building 
relationships

 Meeting 
new people

Mentorship skills

Pe
rs

on
al

 
gr

ow
th

Learning 
about myself

Understanding 
others

Leadership 
skills

Teaching 
skills

Community 
connection

Physical health

Getting active

Communication 
skills

Improved 
mental health

Pa
ti

en
ce

Le
ss

 s
tr

es
s

Better disciplineSelf-
confidence

Self-worth Better outlook 
on life

M
or

e 
po

si
ti

ve

Ha
pp

ie
r

15



Are Coaches 
Creating Safe Sport 
Experiences?

	●  The most common definition of Safe Sport 
given by coaches is providing an inclusive, 
equitable, and non-discriminatory environment.

	● Those who competitively played the sport that 
they coach are more likely to be aware of Safe 
Sport issues, requirements, and education.

	●  Coaches who are NCCP Trained or Certified 
are more confident that they know enough 
about concussion and return to play protocols  
(90% vs 72% for untrained).

	●  Coaches who are required to take training or 
sign a code of conduct are more likely to say 
they are trying to end hazing practices where 
they coach.

	●  1 in 3 coaches do not complete a background 
check or sign a code of conduct.

Only half of coaches have completed some 
type of safe sport training, and 1 in 3 coaches 
are aware of hazing rituals taking place at 
their club
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What does Safe Sport mean to coaches?

Hazing Culture and Coaching

Inclusive 
environment Eq

ua
lit

y

No discrimination 
or racism

No bullying or 
verbal abuse

Harassment 
freeSafety for 

youth

Mental health 
safety

Player safety
Sa

fe
 

en
vi

ro
nm

en
t 

Physical well-being

Playing sports 
safelySafety for all 

participants

Minimal risk 
of injuries In

ju
ry

-f
re

e 

Sa
fe

ty

Risk-free

Following 
safety rules Safety 

enforcement 

High safety 
standards 

82%
of those aware of 

hazing feel that it is 
part of team building 

or the way they do 
it is okay

33%
of coaches are aware 

of hazing rituals 
within their club or 

organization
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Only 58% of coaches 
say they are required 
to complete training 
and education prior 
to interacting with 
athletes
	●  82% of coaches feel confident 

intervening if an athlete is showing signs of 
mental or emotional distress.

	●  78% of coaches feel confident they 
know enough about concussion and return 
to play protocols.

	●  66% of coaches said their organization 
or club requires a background check.

	●  62% of coaches are required to sign a 
code of conduct prior to coaching.

	●  58% of coaches are aware of the rule of two.

Being a coach 
has helped me 

approach challenges 
differently and be 

more collaborative 
with people who 

have different 
personalities and 
learning methods.

“

”
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How Inclusive is 
Coaching?
69% of coaches 
believe that coaching 
still has a long way to 
go before it is truly 
equitable, 
representative, 
and inclusive
● 36% of coaches say their identity (e.g., 

gender, race, sexuality, etc.) negatively 
impacts their coaching peers’ perceptions 
of them as a coach. 

	● Those aged 18-34 (vs those aged 35+), 
residents of the GTA (vs the rest of Ontario) 
and those who are members of equity 
deserving groups (vs those who are not) are 
more likely to believe coaching is not yet 
equitable and representative.

1 in 5 coaches have 
heard offensive 
language (racist/
sexist/homophobic) 
used within their club 
or at competition in 
the past 6 months
	● In the past six months, 17% of coaches have 

heard offensive language (racist/sexist/
homophobic) used within their organization/
club or at competition. 
The proportion of those who have heard this 
type of language is significantly higher for 
those under 55 years of age and those who 
belong to equity deserving groups.

	● Most coaches (85%) say they are comfortable 
intervening when they hear offensive 
comments. However, only 40% would feel 
very comfortable doing so while slightly more 
(45%) would feel only somewhat comfortable 
speaking up or stepping in.

	●  Top reasons why they didn’t feel comfortable 
are: risk of confrontation/escalation, or feeling 
they lack the experience to help.

The people saying 
it are much older 

than me as well as a 
different gender, so 
it is very likely they 

will laugh and/or not 
listen at all.

“

”
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What Challenges are 
Ontario Coaches Facing?
The most common challenge for coaches is 
the time and capacity needed to fulfill the 
demands of coaching
	●  Demographically, coaches aged 35+ (29% 

vs 17% of those aged 18-34) and those who 
coach their child (29% vs. 20% who do not) 
are more likely to identify parents as most 
challenging, while women (21% vs 15% of 
men) are more likely to say the required time 
and capacity is most challenging.

	●  When asked what was the most challenging 
part of their coaching, over 11 different areas 
received at least 5% support.  
 

This indicates coaches’ top challenges vary 
significantly. For a coach any one of these areas 
could be their biggest challenge right now. 

	●  Coaches indicated coaching can be a source 
of stress and can interfere with other aspects 
of their life. 

	●  Half of coaches (53%) feel that sport post-
COVID-19 is a more stressful environment.
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Coaches find the following factors 
challenging when it comes to their coaching:

50%
Parent 

Conflicts

47%
Training & Coach 

Requirements

46%
Field of Play / 

Equipment 
Access

56%
Club or League 

Politics/Conflicts

55%
Athlete Attendance 

& Commitment 
Level

58%
Time 

Commitment 

45%
Retaining 
Athletes 

45%
Athlete or  

Team Conflicts

44%
Their Athletes’ 
Mental Health
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	●  45% of coaches say their coaching duties 
create interference with other aspects of their 
life (e.g., family, friends, etc.).

	● 35% of coaches say when they coach, 
they often feel overwhelmed and stressed.

52% of coaches say 
that out-of-pocket 
costs to coach  
were challenging

It would help to have more volunteers 
to assist me so I can delegate some 

of the non-coaching tasks.

“

”
22



Why Do Coaches 
Stop Coaching?
Top challenges 
such as time, 
stress, costs and 
conflicts are also 
the primary reasons 
why coaches stop 
coaching
	●  Coaches are more likely to stop coaching 

due to coaching related challenges, rather 
than because of life events.

If I could 
eliminate one thing 
from my coaching 

role it would be 
less pressure and 

interference 
from parents.

“

”
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Top 10 Reasons why coaches stop coaching 
Time/capacity 

commitment to coach 32%

Retired 13%

Lost interest in coaching 7%
Organization/club or 

league politics/conflicts 6%

Stress/pressure of 
coaching position 10%

Out of pocket cost to coach 7%

Children aged out 
of the sport 23%

7%Training requirements 
to continue coaching

Life events conflicted 
but plan to return 14%

7%Parent conflicts

76% of 
coaches 
are unpaid 
volunteers

58% of 
coaches 

say the time and 
capacity to fulfill the 
demands of coaching 

are a challenge

Only 30% 
of coaches 
are still coaching 

after 5 years

The time 
and capacity 

commitment to coach 
is also the reason that
1/3 of coaches 

stopped 
coaching

65% of 
coaches 

say their organization 
or club has a hard time 
finding enough coaches 

to fill its coaching 
needs each year
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The report data suggests 
that despite intrinsic 
rewards, coaching is often 
a demanding, costly, 
stressful, and challenging 
commitment for what is 
usually an unsupported 
volunteer position.  

Given the challenges 
identified, coaching 
participation, and even 
amateur sport, may be in 
a more precarious position 

than commonly assumed. 
This instability is furthered 
by coach recruitment relying 
primarily on altruistic 
motivations (giving back 
to the community, staying 
connected, etc.), and the 
Ontario sport system needing 
several hundred thousand 
active coaches each year. 

It is clear more can be done 
to support Ontario’s coaches. 
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How Do Coaches 
Change with Years of 
Experience?
Coaches with 6+ years of experience are 
more likely to be male, in a head coach role, 
and be NCCP Trained or Certified compared 
to coaches with less than 2 years’ experience
	●  While Ontarians take up coaching at closer 

to a gender balanced rate, male coaches are 
more likely to stay coaching for longer: 

	●  Coaches are very likely to start in an assistant 
coach role and progress to a head coach role 
(if they stay in coaching):

	●  Coaches who have been coaching 6+ years 
are 2x as likely to be in a paid position 
compared to first or second year coaches 
(31% vs 15%).

	●  Coaches who have been coaching 6+ years 
are 3x as likely to be NCCP Trained or 
Certified compared to first or second year 
coaches (44% vs 16%).

	●  Coaches who have been coaching 6+ years 
are 4x as likely to wish they could eliminate 
dealing with disgruntled parents from their 
coaching compared to first or second year 
coaches (16% vs 4%).

	●  Coaching challenges such as time, stress, 
costs, parents, and conflicts were similarly 
impactful on coaches regardless of how long 
they have been coaching. Despite years of 
experience in coaching these factors remain 
constant challenges. (See page 20) 
 

Female
65% 34%

Male

<2 years

3-5 years

6+ years
60% 38%
55% 44%

Head
46% 47%
Assistant

<2 years

3-5 years

6+ years
60% 34%
73% 15%
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47%
School

28%
Grassroots

39%
Competitive

65%
School

47%
Grassroots

70%
Competitive

How Do Coaches 
Compare? - School, 
Grassroots & Competitive

	●  Grassroots coaches are less stressed, more 
likely to be coaching their own child, and 
least likely to be NCCP trained. 

	●  Over half of school context coaches are 
coaching more than one sport (54%). 
A higher percentage than grassroots or 
competitive coaches.

	●  Grassroots coaches are the least likely to 
have any NCCP training (34%) compared 
to school and competitive context coaches 
(both 53%).

	●  One quarter (25%) of all Grassroots coaches 
said coaching a sport their child participates 
in was their top motivation to become a 
coach. School coaches’ top motivators to 
become a coach were staying connect to 
their sport (28%) and giving back to the 
community (24%). 
For competitive context coaches it was  
also staying connected to their sport 
(29%), but also seeing successful coaches 
recognized (23%).

	●  School coaches are most likely to say 
that when they coach, they often feel 
overwhelmed and stressed, compared to 
grassroots and competitive coaches:

 
            

	●  Grassroots coaches are least likely to have 
completed any Safe Sport training, compared 
to school and competitive coaches:

 
 

	●  A similar number of coaches in all contexts 
(school, grassroots, competitive) said their 
club has a hard time finding enough coaches 
to fill its coaching needs (64%-67%). This is a 
challenge across all coaching context.

	●  48% of school coaches say their team 
engages in hazing rituals, and only 11% of 
these coaches are trying to stop it. For 
grassroots coaches 22% say their team 
engages in hazing rituals.

	●  Coaching challenges such as time, stress, 
costs, parents, and conflicts were again 
similarly impactful on coaches regardless of 
their coaching context.

Coaching experiences, 
motivations, and 
challenges are largely 
similar across all 
coaching contexts
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	●  Paid coaches are more likely to coach adults 
(42%) compared to volunteer coaches (19%).

	●  Paid coaches are more likely to have NCCP 
training (73%) compared to volunteer 
coaches (35%).

	●  Volunteer coaches’ biggest motivators to 
become a coach are staying connected to 
their sport, giving back to the community, 
and coaching their own child. For paid 
coaches it was also staying connected to their 
sport, along with seeing successful coaches 
recognised, and financial incentives. 

	●  Volunteer coaches find coaching less stressful 
(32%) than paid coaches (49%).

	●  Paid coaches are much more likely to feel 
their identity negatively impacts their 
coaching peers’ perceptions of them as a 
coach (55%) compared to volunteer coaches 
(31%).

	●  Paid coaches are significantly more likely 
to be aware of hazing rituals at their club/
organization (61%) compared to volunteer 
coaches (26%).

	●  Coaching challenges such as time, stress, 
costs, parents, and conflicts are slightly more 
impactful for paid coaches compared to 
volunteer coaches.

Paid coaches are more likely than volunteer 
coaches to be NCCP trained, find coaching 
stressful, and be dealing with coaching 
challenges such as time, cost, and conflict

What’s Different 
Between Volunteer 
and Paid Coaches?

28



4 Recommendations 
for Coaches 

1. Access existing coaching 
supports.

	●  Support for coaches such as funding, 
mentorship, and education are available. 
Connect with CAO, your provincial sport 
organization, and others to access them. 

	●  To learn about these programs including 
direct funding to coaches for NCCP 
training visit the Coaches Association 
of Ontario.

2.Take training and 
education.

	●  Many free or low-cost resources are available 
for coaches. Safe Sport 101 Playbook, 
NCCP training, and more. Visit Safe 
Sport 101 for a full breakdown of available 
free eLearning and other workshops.

3.Set expectations at the 
beginning of the season.

	●  Outline expected behaviour and ask all 
parties to sign a code of conduct at the 
beginning of the season (parents, athletes, 
team managers, coaching staff)

	●  Schedule parent meetings throughout the 
season and let them know when and how  
to contact you in between.

	●  Schedule regular check-ins with other 
coaching staff and make sure everyone is 
clear on their role.

4.Connect with other 
coaches. 

	●  Find a fellow coach to connect with.  
1 in 7 Ontarians are actively coaching.

	●  Your coaching experiences, both the positives 
and the challenges, are shared by other 
coaches. You are not alone. 

	●  Know that the most common challenge for 
coaches is the time and capacity needed to 
fulfill the demands of coaching.

As a coach I am most 
proud of helping 
people find their 

full potential. Just 
showing people that 

if they work hard 
anything is possible.

“

”

Key takeaways to help coaches feel confident, 
capable and qualified in their coaching
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4 Recommendations 
for Parents 

1. Be informed. 
	● Ask about your club’s safe sport policies and  

if they have a designated safe sport officer.

	● What are their hiring practices, and what 
training is required for coaches? 

	● Do they have a zero-tolerance policy  
for aggressive or abusive behaviour (from 
and toward any coaches, players, parents, 
spectators and officials)?

	●  Learn more with the Safe Sport 101 
Playbook. 

2. Understand the coach’s 
role and the challenges 
they face. 

	● Giving back to the community is the  
number one reason coaches get involved.

	● Coaches are most proud of teaching kids  
and helping them learn, grow, and develop.

	● 76% of coaches are unpaid volunteers.

	● 56% find parents challenging when it  
comes to their coaching.

	● Coaches identify other significant  
challenges such as time, stress, costs, and 
conflicts, which are also primary reasons  
why they stop coaching. 

3. Ask your child’s coach 
how you can help.

	● Ask at the beginning of the season how and 
when the coach keeps parents informed 
(scheduled emails, newsletters, meetings).

	● Ask coaches to outlines expectations for 
parents and others (coaches, athletes, etc.)  
at the beginning of the season.

	● Engage collaboratively with coaches.

4. Consider taking up 
coaching yourself!

	● 98% of coaches who coached their own  
child said it was a positive experience.

	● 1 in 4 Ontarians have coached at some  
point in their lifetime.

	● Beginning as an assistant coach is a great  
way to get started. 

Suggestions to help parents work effectively 
with coaches and create the most positive sport 
experiences for their children
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4 Recommendations 
for the Ontario 
Sport System

1. Support your coaches.
	●  Coaches identify significant challenges 

such as time, stress, costs, and conflict with 
parents, which are also primary reasons why 
they stop coaching.

	●  Help set clear expectations with parents. 
	●  Adopt a zero-tolerance policy for verbal and 

physical abuse from all parties, including 
parents, officials, coaches, spectators.

	●  Respect the coach’s time and boundaries.

2. Mandate NCCP training 
& education for your 
coaches.

	●  Only 42% of coaches have any NCCP training.
	●  18% of coaches have never heard of  

NCCP Training.
	●  Coaches who are NCCP Trained or Certified 

are more confident they know enough about 
concussion and return to play protocols (90% 
vs 72% for untrained).

	●  Only half of coaches have completed any 
type of safe sport education. Visit the  
Sport 101 Playbook to take free safe 
sport training today.

3. Require background 
checks and codes of 
conduct.

	●  1 in 3 coaches do not complete a background 
check or sign a code of conduct.

	●  A background check is an important step in 
the screening and hiring process of all sport 
leaders (volunteer or paid).

	●  Require codes of conduct that outline 
behaviours and expectations of coaches, 
athletes, team staff and parents.

4. Check-in with existing 
coaches

	●  Ask your coaches how are they doing.  
Each coach has unique coaching challenges.

	●  Ask your coaches how you can support them. 
Coach retention is just as important as coach 
recruitment. Be flexible and adaptable with 
your coaches’ needs.

	●  Monitor and review your existing coaches. 
Take a proactive approach to coach behaviour 
and practices. Provide constructive feedback.  
Don’t wait for a crisis. 

Critical steps that clubs, organizations, and sport 
bodies can take to better support and retain coaches
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About the Report

	●  The Coaches Association of Ontario (CAO), 
in partnership with Hydro One and Leger, 
created this study to provide coaches, 
parents, and organizations with information 
that will allow for a more inclusive, fun and 
safe sport environment. 

Survey Details & Methodology:
	●  1,000 Ontario coaches, 18+.
	●  A comprehensive online survey using Leger’s 

online panel.
	●  Completed between August 29 - September 

13, 2023
	●  Margin of error - For comparison purposes, 

a probability sample of this size would have a 
margin of error of ±3.1%, (19 times out of 20). 

	●  Criteria for survey respondents were:
	◆  Ontario residents
	◆  Aged 18+
	◆  Had coached in the last 2 years 

(have you provided any sport coaching, 
instruction, or mentorship, either to an 
individual or a group/team, of any age for 
a recreational or sporting activity?)

	●  The survey was designed and developed 
collaboratively between the CAO and Leger, 
who are the largest Canadian-owned market 
research and analytics company.

	● This report builds off the inaugural 2022 
Coaching Report Card, published by CAO, 
in collaboration with the Safe Sport Lab at 

the University of Toronto and E-Alliance. The 
2023 report was designed to reach a broader 
spectrum of coaches ensuring a representative 
sample of the Ontario population. 

	●  We asked about coaches’ demographics 
and status, motivations and challenges with 
different aspects of coaching, including their 
personal well-being, education, training, and 
safety in sport components, including team 
and organizational culture.  

	●  This report shares the most important 
findings with you. 

Formatting: 
	●  When this report talks about coach findings, 

we are always referring to “coaches who 
participated in the survey”, but may only use 
the term “coaches”. 

	●  Responses were often collected on a scale of 
Strongly Agree, Agree, Neither, Disagree, 
and Strongly Disagree. For many of the 
stats listed in the report below, collectively/
in total x% of coaches are a combination of 
Strongly Agree and Agree for simplicity of 
communication. (Same for Disagree and 
Strongly Disagree). 

	●  Percentages in the report have been rounded 
to the nearest whole number.

How to cite this report:
Coaches Association of Ontario, Ontario 
Coaching Report, (November 2023).

The Ontario Coaching Report is the only study of its kind, 
which looks at the overall landscape of Ontario coaches 
and coaching, across all sport and recreation settings. 
Our goal was simple, learn from ALL coaches to help make 
sport and coaching in their community better for everyone. 
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Sports of Participating Coaches

5 Pin Bowling • 10 Pin Bowling • Alpine • Para Alpine 
Archery • Para Archery • Artistic Swimming • Athletics 

Para Athletics • Badminton • Ball Hockey • Baseball 
Basketball • Biathlon • Boccia • Boxing • Broomball 

Canoe Kayak • Para Canoe • Cheerleading • Climbing 
Cricket • Cross Country Ski • Para Nordic Skiing • Curling 
Cycling • Para Cycling • Diving • Dragon Boat • Equestrian 

Para Equestrian • Fencing • Football • Field Hockey 
Figure Skating • Freestyle Skiing • Goalball • Golf • Grappling 
Gymnastics • Handball • Ice Hockey • Para Ice Hockey • Judo 

Para Judo • Karate • Kickboxing Lacrosse • Lawn Bowls 
Muay Thai • Orienteering • Pickleball • Powerlifting 

Racquetball • Ringette • Rowing • Para Rowing Rugby 
Sailing • Shooting • Shooting Para Sport • Ski Jumping 

Snowboard • Para Snowboard • Soccer • Football 5-A-Side 
Softball • Special Olympics • Speed Skating • Squash 

Swimming • Para Swimming • Table Tennis • Para Table 
Tennis Taekwondo • Tennis • Triathlon • Para Triathlon 

Ultimate • Volleyball • Sitting Volleyball • Water Polo 
Water Ski and Wakeboard • Weightlifting • Wheelchair 

Basketball • Wheelchair Curling • Wrestling
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To learn more about coach development, 
funding opportunities, events, 

and recognition visit us at 
coachesontario.ca

coaches_ont

@coachesontario

@coachesON

http://www.coachesontario.ca
https://www.facebook.com/coachesON
https://www.instagram.com/coachesontario/
https://twitter.com/coaches_ont

